
Agenda item 20

Children & Young People’s 

Overview & Scrutiny Committee 

Meeting

24th September 2008

7
7



Aims of this Presentation

1. Academy Development – Key Messages

2. To outline what an Academy is

3. Pupil Arrangements

4. The Academy in the community

5. The Academy twin track process

6. The Academy time line

7. The Governance arrangements

8. Visual impressions of the Academy
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Falmer Academy – Key Messages

¡Stability – No disruption for pupils and 

parents

¡Progression – Improvements in line with 

Falmer High School’s record

¡Continuity – Teachers, staff and specialists 

will be protected under TUPE arrangements 

and given additional training and development 

prior to the Academy opening
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Falmer Academy – Key Messages

¡Safety – For pupils and staff during the build 

through detailed agreements with the builders 

on the timing, fencing and construction 

arrangements
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What is an Academy?

l Academies are independent schools funded by 
the Government.  They are bound by law to act 
in the interests of the Academy’s pupils and local 
community

l An Academy is a new type of secondary school 
designed to meet the needs of young people in 
the 21st Century

l Academies are aimed at raising the 
achievements of all students to a level that will 
rival those of the best schools
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What is an Academy?

l Academies have a sponsor and are run by a 
Charitable Trust with a board of governors.  The 
Falmer Academy sponsor is Rod Aldridge, not a 
company or a faith based organisation.  
Sponsors cannot make a profit from their 
involvement in an Academy

l Academies are all ability schools which are free 
of charge
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What is an Academy?

l Academies are at the heart of their community 

and encourage use of the facilities by local 

community groups

l Academies are subject to Ofsted inspections just 

like other State schools
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What is an Academy?

l The Academy will offer pupils greater 
opportunities for learning and improved results

l Falmer High School has been improving over 
the years and the Academy will accelerate that 
improvement

l The Academy will provide a brand new purpose 
built modern school building
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What is an Academy?

l The Academy will have a culture and ethos 
where all 900 pupils can excel and achieve their 
very best

l The Academy will provide opportunities and 
experiences that will unlock the talents and 
potential of every pupil so that they can 
experience success

l The Falmer Academy will have a sixth form for 
up to 250 pupils
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What is an Academy?

l The Academy must provide a broad curriculum 
including English Maths Science and ICT but will 
have specialities in Entrepreneurship and Sport 
with a strong focus on Science across the 
curriculum

l Entrepreneurship prepares pupils for 
employment with both large and small 
businesses, their own businesses or as the 
employers of other people
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Pupil Arrangements

lWe plan to start building the new school in 

Summer 2009 and open in a mixture of new and 

existing buildings in September 2010

l The old North block would be demolished and 

the new building completed by 2011
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Pupil Arrangements

l The Academy will use the same admissions 

arrangements as Falmer High School so if you 

have a child who would have been offered a 

place at Falmer High School they will be able to 

start at the new Academy

l No pupils will have to move to other schools 

whilst the Academy is being built

l Pupils with special needs will be supported by a 

dedicated team and have excellent new facilities
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What will the Academy do for the 

local community?

l Before the Academy opens, we will set up a 
Parents’ Council so that they can have an input 
into new arrangements such as the length of the 
school day, after school clubs and school 
uniform

l The Academy will encourage businesses into 
the school and will house a number of small 
businesses so that pupils can get direct work 
experience
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What will the Academy do for the 

local community?

l The Academy will offer its accommodation to 

community groups at subsidised rates

l The Academy will provide breakfast, lunchtime 

and other school clubs, Saturday clubs, school 

holiday programmes and will be open at the 

weekends
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What will the Academy do for the 

local community?

l The Academy will encourage local people and 

community groups to use the new facilities such 

as the sports hall

l Those groups that currently use the school site, 

eg, for football matches, will be able to continue 

to use the playing fields and the new changing 

facilities
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The Twin Track Development Process

lThe Academy’s development follows two 

tracks which go on separately but come 

together at specific points in the process.

lThe two tracks are:

- The Education Case = The School

- The National Framework Procurement           

Procedure = The Building

9
2



Delivery Timeline

Broker
4mo

EoI
3mo

Feasibility
9mo

Implementation

15mo

Open fully

Funding Agreement 

Signed

Procurement +Full 

Business Case
OBC

6mo

Construct

18-24 mo

OBC 

Approved

Transfer to all New 

Buildings

Expected Academy 

Open – Mixed Build

Sept 2010

Lease 
completed

Complete 2011

Sept 2010

Construction Starts

July 2009

2011

The Framework Procurement Procedure = Building

The Education Case = The School

We are

here
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Partnership Board

Chaired by Sponsor

Chief Executive, DCS, University Vice 

Chancellors, Project Director, Head 

Teacher Designate, Chair of Govs, Chief 

Exec BHAFC, LSC, DCSF rep, others as 

invited

Academy Project

Steering Group Chaired 

by Sponsor

(Delivery Vehicle)

DCS
Cabinet

Project Team

Officers, Architects, PSF, 

DCSF Consultants, 

Contract Consultants (at a 

later date)

Academy 

Design

Group

School 

Governing 

Body

Local 

Community 

Groups

School User 

Groups

Governance and Management Structure

Other 

appropriate

Sub Committees

Project 

Director

Staff 

Engagement 

Group

Education 

Working 

Group

Stakeholder 

Engagement 

Group

Version 1.0 July 2008
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Falmer Academy

9
5



Falmer Academy

9
6



Falmer Academy

9
7



9
8


